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Tips for healthy recruiting

Agree your recruitment process upfront (interviews, presentations, tests, and who will be involved), and ensure everyone involved understands the plan and the time-scales.

Understand the market-place; specifically how competitors and other employers are are remunerating similar types of positions.

Develop and agree a thorough Job Description and Candidate Profile, and from these produce a relevant competency matrix to use during the interview process. 

Identify reasons why candidates will find the opportunity attractive. Ensure all colleagues understand the need to present the opportunity positively to the candidates during the interviews. Recruiting is a two-way process!

Ensure you maintain effective communication with candidates throughout. They should know the chosen recruitment process and the time-scales involved. No surprises. 

Fully understand your chosen candidate’s current salary package and manage their salary expectations correctly.

Maintain contact with your chosen candidate through their resignation period, right up until their start date. Counter offers can present problems and need to be proactively managed.

Let INFLUX take all the hassle away by helping you to hire the best people, call us on 0161 955 4223 or email admin@influx-uk.com
www.influx-uk.com


